District Health Assessment for Multiple District 300 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
300A1 72 2 2 0 2,090 349 183 166 8.63% 2,136 29 21% 0% 0% 6% 1 100% 2 19 0 0%
300A2 88 3 0 3 2,672 565 161 404 17.81% 2,522 30 9% 2% 0% 24% 0 0% 0 0 (1] 0%
300A3 50 0 0 0 1,859 308 117 191 11.45% 1,862 37 10% 0% 0% 98% 0 0% 0 0 0 0%
300B1 59 2 0 2 2,614 393 115 278 11.90% 2,622 44 5% 0% 0% 100% 0 0% 0 0 0 0%
300B2 47 0 0 0 2,018 254 151 103 5.38% 2,048 43 6% 51% 2% 55% 1 100% 0 0 0 0%
300C1 7 0 3 -3 2,809 761 174 587 26.42% 2,670 40 7% 45% 0% 3% 0 0% 3 13 20 100%
300C2 77 0 0 0 3,437 513 192 321 10.30% 3,438 45 4% 0% 0% 0% 0 0% 0 0 0 0%
300C3 78 0 1 -1 3,119 454 298 156 5.26% 2,988 40 12% 1% 0% 0% 0 0% 1 2 3 100%
300D1 82 0 0 0 2,678 318 257 61 2.33% 2,748 33 5% 0% 0% 45% 0 0% 0 0 0 0%
300D2 53 0 2 -2 1,700 295 117 178 11.70% 1,753 32 6% 0% 0% 2% 0 0% 2 18 0 100%
300 E1 60 2 0 2 1,819 396 277 119 7.00% 1,827 30 3% 2% 0% 0% 0 0% 0 0 0 0%
300 E2 45 2 2 0 1,525 481 287 194 14.58% 1,359 34 2% 0% 0% 0% 0 0% 2 16 0 100%
300 F 80 1 0 1 2,267 301 171 130 6.08% 2,372 28 21% 50% 0% 1% 0 0% 0 0 0 0%
300 G1 70 0 0 0 2,454 360 115 245 11.09% 2,451 35 13% 1% 0% 6% 1 0% 0 0 0 0%
300 G2 7 0 0 0 2,505 351 101 250 11.09% 2,504 35 6% 0% 0% 0% 0 0% 0 0 0 0%

1,003 12 10 2 35,566 6099 2,716 3,383 10.51% 35,300 35 9% 10% 0% 20% 3 67% 10 15 23 80%
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